
Archer Print Services expands into 
large-format printing with HP Designjet 
technology and SmartClick

AT A GLANCE
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CHALLENGES

. Archer Print Services traditionally 

outsourced large-format printing to 

another supplier but this meant print 

runs took too long and the company 

made less profit.

. The company wanted a solution 

that would allow it to bring                  

large-format printing in-house at a 

low, predictable cost while providing 

the best possible print quality.

SOLUTION

. Archer Print Services added an HP 

Designjet T7100 Printer to enable 

rapid large-format printing in color 

and mono without compromising    

on quality.

. HP SmartClick contract utilizing      

per ml billing.

RESULTS 

. The company is now more 

productive, generating in excess 

of 720,000 large-format prints per 

year allowing it to meet customer 

demand and increase its revenue.

. The HP Designjet T7100 is able to 

handle large CAD drawings, essential 

for the training and engineering 

markets targeted by Archer.

. HP SmartClick means that the 

company pays a set price per ml 

of ink with no additional service 

and support cost. It also gets one 

stand-by set of print-head and ink 

cartridges without paying upfront. 

This makes costs predictable         

and manageable.
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Archer Print Services is a Repro House providing high-speed 

photocopying services. A pioneer in the print industry, Archer has 

been an established business since 1976 and has three branches 

in Singapore. From its humble beginnings as a little shop located 

at the corner of the National University of Singapore (NUS), it has 

since grown to specialize in printing and servicing industrial clients, 

including Mapletree, ABN Amro Bank and Citibank.

It had built its business on traditional LaserJet printing for standard 

format print runs. When customers needed large-format printing, 

such as banners, Archer outsourced the work to a company that 

had the print technology to deliver.

Expanding the service offering

In October 2011, Archer decided to bring the large-format printing 

in-house to increase its profit margins and grow the business. It 

needed to find a large-format printer that would provide the best 

quality at manageable costs.

Archer also wanted a printer that could handle precise color 

CAD charts for the engineering and training industries. Having 

evaluated a number of devices, Archer decided that the HP 

Designjet T7100 Printer was the ideal match for its needs.

“The T7100 won out on quality, speed and simplicity,” explains 

Wayn Chiua, Sales and Technical Manager of Archer Print Services. 

“It is very easy to use and takes only a few minutes to produce 

an A0 (46.8 x 33.1 inches) format chart of high quality in terms of 

color and precision.”

Inkjet printing at LED speeds

The versatile HP Designjet T7100 Printer offers inkjet printing at 

LED speeds, producing low-cost CAD drawings and high-quality 

documents in color and mono. It requires little maintenance and 

integrates seamlessly into any IT environment.

Since installing the T7100, Archer is producing up to 300 charts per 

day at A0 or A1 (46.8 x 33.1 inches or 33.1 x 23.4 inches) size with 

only one operator to look after ink and media. This has allowed 

Archer to grow its business considerably while providing customers 

the service they need. It is also almost twice as fast as outsourcing 

the jobs to other printers, meaning that the service to customers 

has improved.

“Put simply, an expanded service equals more customers,” 

adds Chiua. “The T7100 is helping attract new business while 

complementing our existing printing offerings.”

However, Archer was concerned about the costs associated with 

ink, media and support. It wanted a flexible, predictable cost model 

that would give it full visibility of what needed to be spent. This is 

one reason why HP has introduced the SmartClick program, which 

allows customers to focus on the business of printing without 

having to worry about support and services.

HP SmartClick – a smarter pricing model

The HP SmartClick program brings a whole new dimension 

to payment models for the reprographic industry. With HP 

SmartClick, Archer pays only one set price for each milliliter (ml) 

of ink – color or monochrome – used per print, with no additional 

service and support costs. It also gets one stand-by set of 

printheads and ink cartridges without paying upfront, giving the 

company peace of mind.

In addition, the program minimizes risk for Archer and reduces 

overhead because there are no minimum monthly costs or hidden 

costs such as servicing or parts replacement. The three-year 

contract is estimated to reduce costs by up to 40 percent. It is also 

helpful from an environmental perspective as, under the Planet 

Partners scheme, the HP partner picks up all used consumables 

for recycling.

“With HP SmartClick program, we can leave all the worries to HP 

and focus on our business as we don’t need to be concerned with 

inks and printheads,” says Chiua. “It also gives us a more accurate 

and predictable view of costs which makes our lives easier.”

Making customers happy

One customer that has been taking full advantage of the new 

print services offered by the HP Designjet T7100 Printer is Eric Feng. 

He is an award-wining speaker, bestselling author and a highly 

sought-after public speaking coach to many of the top business 

leaders in Asia. As part of his business he needs a wide range of 

posters and postcards printed quickly to high standards.

“Speed and quality are the two most important factors for 

me. I need thousands of copies and if I am running low on 

materials, I will need topping up fast,” explains Feng. “The HP 

printer has helped to increase productivity while providing sharp, 

high-definition colors at a competitive cost within a matter of 

days. It has proven ideal for my business and I would definitely 

recommend it!”

With the T7100 now firmly embedded in Archer’s business, Chiua is 

keen to look to future opportunities.

“HP is enabling us to reach out to new clients and offer them an 

all-in-one solution that is quicker and of better quality than the 

outsourced service we used to have,” concludes Chiua. “So far 

everything has run smoothly, and HP has demonstrated a solid 

understanding of our business and what we are trying to achieve. 

It is critical to our success that we continue to offer new services 

and the T7100 is a great example of how that can be done.”

“The HP Designjet 

T7100 Printer 

has opened up 

new business 

opportunities for 

us, enabling us to 

deliver high-quality, 

cost-effective               

large-format 

prints within                    

quick timeframes.”
 

— Wayn Chiua, Sales and Technical 

Manager, Archer Print Services
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